
There are lots of free resources out there – especially online. One good 
place to start is the CareFirst BlueCross BlueShield workplace wellness website, 
www.carefirst.com/workplacewellness.  This website contains step-by-step information
on how to formulate and deliver a wellness strategy. In addition, MyCareFirst.com is a 
wellness website that offers an online library full of information on a large selection of 
health topics, health risk assessments, wellness tools, healthy recipes, and much more. 
And, you do not have to insure with CareFirst in order to 
access these valuable online resources. 

Strategy Outline  and Online Resources

Management Support

Wellness Committee

Mission Statement

Business Case

Long-term Strategic Plan

Get Started

Workplace Assessment

Employee Interest Survey

Health Risk Assessment

Current Wellness Program
Evaluation

Health Screening

Data Analysis
Medical & pharmacy costs, 
sick leave, demographics, etc.

Determine
Company’s Needs

Implement
Program

Employee education
and activities

• Physical
• Spiritual
• Intellectual
• Social
• Emotional
• Occupational

Communication

Incentives

Measure Success

Program Evaluation
• Participation/
  utilization rates
• Satisfaction levels
• Health risk changes
• Health behaviors
• Employee awareness/
  attitudes
• Health care costs
• Absenteeism/
  presenteeism
• Employee productivity
• Policy & environmental
  changes
• Employee morale/
  retention
• Return on investment

Communicate Results

Wellness Strategy

Communication and incentives are important 
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And, you do not have to insure with CareFirst in order to 
access these valuable online resources. 

Online wellness resources
American on the Move
www.americanonthemove.org

The President’s Challenge
www.presidentschallenge.org

American Heart Association 
START! Program  
www.americanheart.org

Shape Up America
www.shapeup.org

Stand Up More & Eat Better
www.standupandeat.org

Wellness Council of America
www.welcoa.org

Source: 
CareFirst BlueCross BlueShield 
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